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What is MAGIC?

■ Shared resource of rural and
countryside information

■ Accessed via web-based GIS or
Interactive Map

■ Contains data from all partner
organisations

■ Financed by Invest to Save budget
and by DEFRA



Partner Organisations

■ DEFRA are Project Leaders
■ Partners:

◆ Countryside Agency

◆ English Heritage

◆ English Nature

◆ Environment Agency

◆ Forestry Commission

◆ Office of the Deputy Prime Minister



Driving Forces

■ Project Partners have common
interest in rural issues and policy
making

■ Need to share information to
support joined-up policy making

■ No existing single source of
information, only informal data-
sharing arrangements



MAGIC Partnership Benefits

■ Fully informed decision making
■ Opportunities for joint working
■ Detect double-funding issues
■ Improved efficiency in terms of

data collection and provision
■ Shared centre of excellence for

rural GIS
■ Mechanism for wider access to

data



Timetable

■ Project initially from April 2000 to
March 2002

■ Extended to March 2003 as result
of Foot and Mouth outbreak

■ First live version May 2002
■ Formally launched on 25th July

2002
■ Further development to March

2003



Data

■ Designated Areas
■ Environmental interests
■ Targeting priorities
■ Information about existing

schemes and managed land
■ Current data only - no historical

information



Data Collation

■ Partners responsible for supplying
datasets in standard format

■ Placed pressure on all partners to
provide data within timescale

■ Some datasets are being digitised
where there is no definitive
version

■ Standard included full set of
documentation for each dataset



Data Standard or Model

■ About 60 datasets in MAGIC
■ Standard for documentation
■ Standard for new versions of

digital datsets
■ Organised into 6 categories or

frameworks
■ Interactive Map topics correspond

to frameworks



Development Methods

■ Interactive Map uses ESRI ArcIMS
HTML viewer

■ Concepts from DSDM used to
develop customised version

■ End users involved throughout the
development process

■ Emphasis on needs of all partners
■ Wider audience also considered



User Representatives/Testers

■ User Manager in the Project Team
■ Representatives from all partner

organisations
■ Varied knowledge of GIS and

Internet technologies among
users

■ Feedback on required data and
functionality



Prototyping

■ Registered users given access to
prototype

■ Example of what could be done
with web-based GIS

■ Feedback collected via e-mail and
questionnaires

■ Users outside partnership also
registered as testers



Feedback

■ Lower response rate than
expected

■ However, feedback provided was
vital to success

■ Prototype site:
◆ Not intuitive

◆ Confusing terminology

◆ Data topics inflexible



Launch

■ 2 stages - made live in May 2002
■ Initial performance monitored and

more feedback received
■ Formally launched on July 25th

and publicised
■ MAGIC now openly available on

the Internet at:
http://www.magic.gov.uk



Lessons learnt

■ Successful example of joined-up
working

■ Invest to Save funding essential
◆ DEFRA staff working full-time on

MAGIC

◆ Partners lacked additional funds

■ User involvement key to success
■ Data collation is ongoing challenge



What next?

■ Continued development of website
■ Digitising definitive versions of

several datasets
■ Investigation of Interoperability

with other web-based GIS
◆  Pilot project set up with National

Biodiversity Network

























More Information:

■ MAGIC Website:

◆ http://www.magic.gov.uk

■ E-mail:

◆ information.magic@defra.gsi.gov.uk


